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Civilian Manpower Branch

Meet the CiviliastepMaampioewe Ly nnfeetam, . Robi n,
The Civilian Manpower Branch provides direct support of
at Quantico as well as general support to the MajJ&@r Subo

(29Pal ms, CA) and the MCRDs at San Diego, CA and Parri

Civilian Manpower has cognizance over all/l matters pertai
ment, Table of Manpower Requirements, and miscell aneous
wor kf orce.

H ol El El EO EO ED BN BN ED 0-]!

Stephanie is the Supervisory Managelme ncti vAnr Jglays tMa(nB
power Branch She assists as the principleMadvisor
staffing and structure concerns. Stephanie will be
order to validate and evaluate perspective@®@structu
manpower strengths, aut horization’ s, and aj@soci at e
ment , initiatives, requests, and assessmenlds for t
sistent with the current governing regulations. W
staff members on the diversity of Civiliane@Human R

fil have been fortunate enough to work for somee!weptiom
professional growth in regards to training and Igeadershi

; work with was former CEO of General El ectric, J!ck Wel ch
Stephani e Ahn dlreeamﬁse r

success is all about growing yourself® When yo
sums up the i mpact on my personal and professiogal gr owt
grow others!o !
Email: Stephanie.andre®89®Ismc. mil/ Phone: 703 43

Emo Olle [(ENe (NN [ENe [N [ENe [OENe [ENe _Oi

oo

Lynette is a Managemént CAmial yah Manpiﬂﬁ@OMBG. ch. He
to assist the Civilian Manpower Branch Head n gui d:
staff Lynette is the POC on all TECOM stru ur e an
analyzes pertinent organizational data and ignfor mat.i
il have worked on Quantico Marine Corps bas!for 22
enjoy camping, 4 wheeling anc&Emapdnding time with my
lynette. bl akel y@usm83mi |/ Phone 703 784 °
Lynette Blakely !
[
Emo Olle [ENe [ENe [N (NN [ENe [ENe [ENe [ENe B
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Civilian Manpower Branch
Meet the Civiliastd&ManhmmpowerLyheame&, Robin,

H ElK] Ell0 ElD °*ElN °EKN °EX °ED BN BN o
¢ Robin is a Manageme~rlt, Analiystanf aranpoGv@eM @r anph. Her

advise, guide and coordinate the staffing requiremen
assist with analyzing the Human Resource requirement
tions. Robin assists and advises management n perso
structure to engage workforce requirements. he can
fil have been with TECOM for almost 9 years, and the F
bl essed with 4 wonder ful children and always.put my
TECOM family and always | ook in accepting chpgl !l enges
Emai | robin. soto@29dmet. mi | / Phone: 703 432 !
t bwood
[
Olllle ENe [ENe [MENe [MENe [ENe [ENe MENe B
H oEl0 *El0 °*El Al END BN BN BN B o
O
@l Jaclyn is a Manageme-it GAssisiant MBapoWEECOBr &nkdh; she
and Education Command Civilian Personnel Liaison for
Analysts in preparation of Personnel Actions @Positi ol
o personnel in TECOM HQ, position descriptions;|liperfor m
increases; awards are maintained for actions nvol vin
l ady and wil|l ma ke ylbuCiswmilliearmsMaropo welrt eBr & rhe®™G
i "iHereb6s to the bright New Year, and a fond f asgrewel |l t
L4 to the memories that we hold."
Emai | : jaclyn. swick@us2nfdc. mi | / Phone: 703 432

Jaclyn Swick
[
Hmo Olllle ENe MENe [ENe [MENe [ENe [ENe [ENe [MENe B

H oEl0 *El] °*El Al END BN BN BN B o
O
Brittany is a ManagemrmentCiAsdiisatna na nipro wiek C GBM c h; Br i
ageri al assistance and program support to the branch
dat a, cr eraetcirouni toniemtonacti ons, performs clerigal and |
(] the branch requirements to include maintainijgmg files
spondence packages. She also assists in pre ring On
Length Service Awards.
il am fairly new to the Virginia area and | am gl ad
Brittany ngcpr;kr\,veor, to a bea&yteiafru!oladnd a_mtdtgaoiwrige_f,i\leam gboing t o
° an Associates degree in Business Admin; the transf e
Business Management . ' m interestedtinorea ng, | ea
Emai | : brittany. okonkwe3@ussilmc. mi | / Phone: 70 784

He D

L —
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Project Management Professional (PMP) T

How was your tralnlng expe

But the part that bene

were the techniques ar

PMP uses for completioc

These tools can be wusi

The PMP Bootcamp position on a.daily b e

Prep training co my work efficiency, cc

and effectiveness. Pr

pects of the PMP ti me management, commt

Exam, the applice ] : plan, and managing exg

and requirements, partic- Phillip Warr o applied in several

ipants create a personal study } cesses. I can see a

plan with more than , fil was offered an jmprovement in mjyt&REr

practice questions. The Iasggg{zztn Mazz%;?ﬁrt§'”°e taking the cours

includes Project ﬂ%ﬁ%be% F‘¥Ocertifi5'ation b Y|nf9rmat|on I request

. , Y project, to the wWhile

Body of KnOVNHEdP:C %UI deatt engPursuing my Masterproduce to the stakehc
and the PMP E§<am Pel’é y i . man Resources, | h
. Bootcamp training .

Study Gui de. | have to say thaaged by my profess The course gave lath  oui

impressed with th dents to try and ©al| view of projeicki ms

Check out theexhatessdelnyWene cat!on. So when t components. ourltsalktr

in the Civilign Deu@éeo(jp_merrheavalla_ble’ I jumpeto give examplesh_@)f e X

Training planextensive for a welass is aCtuallyr"”Stf“Ct_or insightl ar

and enriching on tikgfd:e? fsszc:”hgdvappl'cag'ons forSEEedE

received. I wou T de

Read the _feed?ﬁ%f‘g;igo\wﬁ\;séceédefStand what s emend this coursel €&t pe

and Philli P 'hat | recommend Manager, and the tconsidering takih@Sthe

that are employed exam, but also tb deoy

NOTE: I f youoO.6scal NcloRF o€ S MnGowsuccessiThe pcojreced | ooking to became mor e

in sending f eM dbtaac k Af élgiasdFECdeep explanation otheir own work process
ing your recent training taking the PMP cer

send t o: -Phi'll'ip Warren, B‘udget Al

terra. eidi nger@usmc. mi | Training & Education Stan
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Tralning & Resource |r
Lynda.com Free fiPart Supervisor) Are Snow Days in Wa
Lunch Series A Thing of the Past?
In accordance wit
013/16, Communiti Read how OPM deter mi ne
(COl s) Leaders.a.r-l-he Human Resources gadting stgtus for all ager
strEC]E_uredltralnl Management Branch (HRIocated in the.DC are, wkh
?ia(r:1e5 Iti(rjzugﬁezrmHQMC Of fice of @munseFederal Executive Boards
Livered vifsittreadirSUperVisory Br own Bagcall for employees | ocat ¢
) ) the rest of the country.
ing, virtual claspo you supervise ci<Vi e
ing, or a blended;{ime for busy supervi (Source: Govern)m,ent Exec
ment . .To accompl HROM and the HQMC Of f December 18, 2015)
COl' s will be usin
. o Each Brown Bag covers viso-
online training s . e e e e
. . ry t comiec hiomi¥oor chasat
thelrprlmarytraII ; ti o . ‘
: a sessionsfi rypus
Lynda.com is an o - - National Parks
ul Bri ngl wnomhtdi sttoent he h
company that help FREE Ent
about business, s discuss relevant i ssu n ranceeaqaﬂé(? in
gy, education andregards to the specif stration
achieve personal highly recommended bu
oal s. For more i i
g Audi eSQ\wcpeer vi sors of CifACCOIrdIng t.o the National
Lynda.com or peru is celebrating 100 years
traitning, visit: Registhatpohtwww. hgmc On 16 days in 2016, all
www. I'ynda. com/ def hrom/ SponsoredTraininservices sites that char ¢
_ _ _ fee wildl of fer free admis
“*You must act faPart 7: Civilian Emplgyge Discipline
terested; there a Date: Thursday, 25 February 2016,
Lynda. com account Ti A
2016! 1f interes ' M®°° g MARK YOUR DATE
in this opportuni Pentagon, Room 2B248A
your occupational
ty manager, which April 16 through 24:
Communities of InParticipants will 1lea National Park &mek
https:// www. manpoployee mi sconduct and H
portal/page/portausing progressive dis di s -
MP/ MPC/ d_CWM/ Care ., ,qg5 jnformal and for August 25 thr ogyghk 28:
20Communi ti es. *o* . . . . ) )
and responsibilities, National Park SéV&i Obss
* ok ok k k k kkxxxxxxx*x*x Ci pline Systems (ADS) 2 f f i -
Approved account ciency of service.
"Fi-Cosme" basis unt Sepntember 244
o ) Stay Tuned for More B p 3rd
count |l imit is re
Quarter! National Public Lands
I'f you have any dcontact:
cerns, please fee
your COl directly SMB. HQMC. ARHB. TRNG@US November 11:
or -d0®8088
Veterans Day
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http://www.govexec.com/management/2015/12/are-snow-days-washington-thing-past/124633/
http://www.govexec.com/management/2015/12/are-snow-days-washington-thing-past/124633/
http://www.nps.gov/findapark/national-park-week.htm
http://www.nps.gov/findapark/military-honor.htm

o Let 6s Ri de!
DoD NCR Mass Transport

ATTENTI ON: amount with either Co
DoD National CaWHAT DO YOU NEErerDirect.com or WMATA
(NCR) Mass TranDO? first half of January
Benefit Partici ) new value you wish to
area only) I:ZL:eIszloi:Zteic our vendor ea]c_h mo nt
cific instructions on
crease unless YCallocation acclount wi
WHAT 2 your commutg or early January.’
your commuting €
TECOM Civiliansmost recently afp"**COPY & PASTE LI NK*
Members, the maing expenses arehttps: [/ Jan -
subsidy has i ncuay,youwilbeabletosubmit .3 (WWw. commuterdirect.co

>
7]

to $255 accorQiyour month!y C’lnaspecific instrdectio
CommuterDir®@fsgbnpfonsol i d2016 benefits wrgn the right silde of

lets you buyienranAcitt of 2Ccosts or $255, sV pnger the *“Newd.' sec

tlc_kets and spae§reosr§ than er. To view yolc ,ntact pho®2 Yumber :

online plus séhett vierriggd car dapproved applice, ,paan

to your home,eiroftf laGeyoucl udes your expe i
tribution, you paste the | inkubk**TECOM Civilians and
aJquation usin g form outside of Washi

Ha Commuti ng!

PPy t]iné'\:]. Metro ar ea, pl ease co

***COPY& PASTE llocal duty station ma
representativeisn

https:// mtbp. whste Tt/
WHEN? ;
Status. aspx ALERFI f you fail to u
February 2016 your allocation with
The Mass Transp 1erDlrect py January 1
. . I'f you pay a 3rcyour previous allocat
Program wil|l in . . )
. . authority wusing wil |l be sent f&r Febr
therease 1N theallocation accaol i
|l owed subsidy f _6(I|ke!y $1_30)' A“Y u
VRE, Van pool, €penefits will remain

benefit distridkb )
need to update ySmar Trip card.!

Virginia Railway Exgdre

The VRE is a commuter train service that operfates

suburbs to Washington, D. C Most travel nort hjpounc

during the evening,66pwaadd WMaad®Obps k¢ B/IRdkEg gobejso mp
service on weekends or feder al holidays.

For more information: http://wwWy. vre
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https://www.commuterdirect.com/

/
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) GYSGT MARVI N D. HI LL

AiDo today what most people wondét, so you can do tomor

SAFETY RECOMMENDATI ONS

BASE OPERATI ONAL CODE (MCB QUANTI CO)

** * Nonbte :all commands and activities follow the base ope@riating
respective chain of command . -worlkfi ngnchoeuresn,t emeertyh eart tdecswipudrnswadiulrt il
base’s operational status prior to 4 a. m.

CODE GREEN ( Cond-iTthieormaNMer mal open on ti me. Empl oyees are expect e

radi o and TV stations.

CODE YELLOW (Open with-ThRe dsasrealilse opelnaysn) ti me. Reasonable del a)

scheduled | eave may be authorized. Wi Il be announced on | ocal r a
CODE BLUE (Open atThSepebcasfe eodp etnismeayt a specified ti me. Unschedul
on | ocal radio and TV stations.

CODE RED (Cl oEsde nftoiraINdeartshoenrneclopndi ti ons are severe and the base

gency and essential personnel are expected to report to work. V
Note: During inclement weather, families with speci al enteseulsd ( EFN
call the MCB Command Duty Officer. For urgent emergencies dial

HOME

Y Remove all hoses from exterior spigots and turn off outside s
Y Make sure gutters are clean. Gutters that do not allow water
YIf you | ose power during a st orprh eaansde tohpee nt ebnapseer asti unrke shoaassee nt koe lad
Y Consider a couple of Underwriters Listing (UL) approved space |
Y Avoid harsh chemi caulsse osna npda voerd kdrtitwe waiytst er i nstead

YCa-rget serviced now, check your battery/cooling system, fill wyo
Learn what to do in a winter emergency to you and your | oved or

Page7



::':3:18 Ic_:gtrggréolmzatansle:nsiog olt ADr . Lathers is an ardent advc
who has distinguished hi | i (deielNapimentENainidiipieisiainial  gr owt
merous assignments since omareas have resulted in signifi
over 15 years ago He i c|-hous_e Staff and Faculty Devel
professional educator wh t hgve increased awareness of [
school and headquarters o v f_or comman_d pe_rsonnel.
with a big picture persp mi and lasting contrlbutl_ons to t
has made i mportant past inL_at_he_rs_does a superb job bn e
of curricula management igsSibilities at MCCSSs. He is
craiions Sehool amnd i B Tcommandos Sta_ff and Facult_y De
Deci sion Center. Since ad _and the _Learnlng Cente_r Which
staff, he has assumed r es.g or instruction (math/reading) to
Funcii enal arecas whi e ) . mrequire assistance in those ar
personnel in the past. H@risjoofh’bnnﬁ)é‘rnoothe.Command Education Off'cer’_
special projects and al waQ&Ctplrion& cManggerdemi ¢ Statistician. e has me
product He is a true asset to our Commenhance t_he efficiency of_eacr
model for others to emulate, both miIitareS‘lJIted INIENINMPARCVEARESEe r v i ce ¢
civilian, in regard to his conscientiousperso.nnel’ and support t_o comr
tion to duty." ~ Kevin M. Barth, Operations (
~Lin Wal ker/ Executive Deputy, MCCSSS

fiHe goes above and beyonRebtekahel pgame Paoyrtanmeish estcannq TE

Who is Dr. Lathers?e|lor's degree in Psy Corps Achievement sMealtal
the University of No Star.
Dr. John “Dan” Lathmington in 1991.- ®e /
USMar i nesp r@dbrrpuary back tour at the FamMr. Lathers arrivedi mt L
289 andompl eted recrpgeaufort, SC, where tions School i n Seiprtstmbe
in sunny San Diego mMaster's degree inH&€ as the Director, Pdyans a
spent nearly a year from Webster Univers |later as the Academics O
completing a slew o) pn 1994, GySgt Lathletsaw the successfui imple
courses necessary t fgormal schools in Mi courses, over 1200 | esso
Traffic Control Navcourse coordinator f 300 exams, which ‘cfoind rib
pairman (MOS 5952). control -tedcehcrtircoinanc ccating over 16,500 studen
) ) gained his Master Ined his second Mastger's i
His first duty stat while successfully s 2005. He relocated to L
schooling -2v&as MAT.CSland instructors, dev 2006 where he wasmn,instru
at Bogue Field, NC, and coordinatedmonueh success of the Tactical
in maintaining the of the MATC school t the Mobility OperaHd ons
field. Later in 19was awarded the Ouftfstcation Site (MOPAS), and
to MAT&S MCAS Futen service Medal for hi reemergence of the Marin
moted to Sergeant, |jteracy, the Boy ®ciOperations Group Y{mMCLOG)
number of successfuthe Special Olympics instructional designer
cluding Team Spirit doctorate in Education i
returned to Bogue FmMsgt Lathers began2h dissertation titled “Des
selected for recrui 1997 as the Groundf Ement to Identify Instruc
tundra of western Mpapnce Chief of MCAS tics and Student Reacti o
He spent the next tpuring this tour, herine Corps Vocatiomal Tr
hearts and minds sUsyccess of Air Ops, then he has publiséehed “A
ing the tour as a Sagnd Rescue, Customs, sis of the U.S Marine C
tronic systems and pgistics Communitys.
Believing hihmpelcfridsyccessfprbypfddoiwn 1
after "selling' tuiearn-3® GBberliner PIAs part of future operat
many poolies and padesignation and sedviater served as the MCCS
himself to gaining jnstructor/evaluator Manager and event umdtliyl b
tion. He applied fhis retirement in Au MCCSSS Education Ofdricer
Completion Program gsonal awards include Historian in | ate3er0-13.
to complete the necyjce MedaMarthe Sav@y by his wife, Belinda, an
fowear degree He mendation Medaayriaed John, Alex, Gabby, Nick,
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Happy Birthday!
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TE: Tell wus a l|little about yourselfé.

MB :We l | , I 6m Mr . Mi chael Bl ai ne, Mi ssi on Assurance Program Manag
My hobbies and interests: Menés JV Lacrosse Coach, bishop I retol
TE: What is your role at TECOM?

MB:l coordinate all TECOM Mission Assurance programs with our Ma
ti ons, HQMC and Marine Forces North, and am responsible for all
TE: What would people never guess you do in your role?
MB:Conduct Building physical security surveys.

TE: What aspect of your role do you enjoy the most?

MB:Vi siting TECOM installations, | earning how installation
TECOM.

TE: What do you I|Ii ke most about TECOM?

MBWor king with Marines and Marines no | onger on active du
TE: Bef ore working here, what was the most unusual or i nterest.|

MB:Being a Marine Aviator & teaching students how to fly.
TE: What kinds of hobbies and interests do you have outside of

MB:l 6ve coached the JV Mends Lacrosse team at BfiMaroipndreto

Corps Marathon in 1976 and am preparing to run again this
Thomas More in Arlington VA.
TE: What is one thing you couldnét | ive without?

MB:My wi f e Bet h!
TE: What is your favorite movie and book?

MB:l t 6s a Wonder f ul Life. | read Edmond Rostandoés play, C
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Si mul ations Assessment Wor king Gr
By Kenneth Potter
(Head, Analysis Section/ Operations Branch/ MAGTF

Accordi ngCammarmeamBiexpert (SME) partici sensus articulate the nu

Gener al Dunford, hSAWG from the oper at necessary to train the e

“36th Commandant’' ' sthe for mal school s or fully, as selelclted in

ance:"” “QOur inves MEF Simulation Cent. above.

systems will refleorientation briefer: ing

pl ace on preparingevents of the SAws. The CG TECOM made it clear

fully integrated wthen given an intremeworkup to the SAWGs| fand du

iness standards. | expect all elements day tour of the simdebrief “hot washges” that

of the MAGTF to malLejeune where the S|every SAWG that the assess

of simulators wherthe maximum current in the SAWG regarding venu

intent is for Mari simulations and emnkefOor training were |directiv

initial tactical alenging questionsas those personnel resgpfonsi bl

a simulated battlethe tour, the SMEs (dng unit training so.r creat

combat . To meet room aboard Camp ®Wolcurricula. CG TECOM and a

General Lukeman, ClLogistics Operation:participants were ¢fully aw

eral, Marine Corpsthe assessments. - the scarcity of simulators

cation Command (CG be enough at t he I'ight | oc

nounced in MARADMI Meanwhile, on a Shamodate all Mari nesedand uni

intent to hold a sby a management ag@gltrain on them. That i s wh

Assessment WorkingAssessment Section, nation of the suittability

from 4 May until 5community’s T&R M@gnicode descriptions will rev

align requirementsed on a screen inpgltraining is appropom.ate fo

and Readiness (T&RThe SMEs then were iwhen simulation capacity i

the capabilities oing questions, thg| ¢Nonetheless, when simulato

tors already fieldwere recorded in thible, all units, including

Corps to train Marsite established folare expected to us&R those
Manual in review: training those events asse

SME Participation ble to such training. (co
(1fan the event be :11)

During the summer no, or partially.

personnel from the

and Education Stan(2)f yes or partiall -

(MTESD), Training |l ator should be wu:

Capabilities Divis SMEs by consensus

gram Managers Of f i one of t he simul at

Training Systems ( tour . | f there Wi r

Operating forces a i f multlple si mul

formal schools con employed to train

Camp Leieune t o Cc a wer e directed to |

TECOM' s intent, wh breed.”

SAWG attendees’ Ve

“inject simulation(3Pnce the “best in

als.” Therefore, e was selected, SME:
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School of I nfantry East Combat
Sergeant Jonathon D. Manuel

Primary Instructor, Heavy Machinegun S

I nfantry Training BatRaaslti on, School of
Sergeant Jonathon D. Manuel has been &egigemead tMan3iehHo dl
researched and proposed new training and readiness star
wi || increase the efd{eoeivenassiagdcoesallecyedf aéenitnyant
i mproving the overall proficency of Machinegunners assi
Instructor for the Heavy Machinegun Section, Sergeant |
more than 150 students across the Battalion’s four Trai
formal instruction. As a result of his contributions t
Infantry East, Sergeant Manuel was selected as the Schc
He has been in the Marine Corps since 18 May 2009. He

I nstructor for SSdgtooMamuell nifsanmaryr iEeacstt.o Sydney Manuel
Distribution Management |l nstruc
Marine Corps Combat Service Support Sc

Gunnery Sergeant Jacqueline A. Hernandez

Gunnery Sergeant Jacqueline A. Hernandez has been with
Ground Supply School (GSS) since September 2013. Dur i n
technical expertise in personal property, passenger tra
accolades during her tour. During the 1st quarter of ¢
She exhibited a high degree of initiative, professional
|l eadership style. In February 2014, GySgt Hernandez enr
identified within the Distribution Community for Corpor
contributed to the first Distribution Management | ntern
Commi ssioned Officers. I n November 2015, GySgt Hernanda
Oof ficer from the FISCAL YEAR 2015 ENLI STED TO WARRANT C
awarded the National Defense Transportation Associati on
Hernandez was promoted to her current rank and will rep

Of ficer Basic Course

Gunnery Sergeant Hernandez is married to an active duty



Introducing...

Michael
Olivier

Itds with much joy and pride that we i
Mi chael Ol'ivier JeanLoui s
Arrived December 10, 2015
Wei ght : 51 bs 8 o0z
Lengt h: 19 inches
He fills our heart with much | ove, Sgt
-~
**Sgt. Steeve JeanlLouis is the Reserve Administrative ChiOelf5 for
Not e: Pl ease tell us about your births, graduations, an
Send info to: terra.eidinger @usmc. mi l

Page 13



Edi tor 0s

Corner

Our goal is to inform, communicat e, educate our TEFECOM t nt al wor k
a sincere thank you for their participation! As Covaenrswpeargse_ F Becstt
April and/ or June newsletter? We want your .. Mount Rushmore Me
four United State:
B Success Stories and Spotlights (graduations, apresidents are: bi
Marines) f George Washingt
f Thomas Jefferso
B Articles, Case Studies and White Papers f Theodore Roosev
L . . f Abraham Lincoln
B Training Feedback/ Testi monies
B Resource/ Tips Information
I f you want to partpilceiapseet a eivi eMp rtihle dodrolJuwme ng dates bel ow:
Rel ease Months/Deadline for Submission
April 2016 - E(aMarhc hDaly, 2016)
June 2016 - HeMayt h4 ,a n2d0 1VBe)l | ne s s
A It is better t
and fail than
participate. 0
UPCOMI NG APRIL NEWSLETTERE . .
~Debasish Mrid
f Earth day isTelplrids 2@hat20yiukand/ areydoi ngofor Earth ing e
pollution, how dvorkeu sasd/peroryowemvéaos onment al progr ams. For exampl e,
your community and/or place of work, changed a habit, et c. Pl ease, [
start today!
T Individual De v e {Doi pdmeynotu Pklnaonws |(DPsP)ar e required for all empl oyees? Do vy
| DP has helped you in the workplace. Do you want more information ab«
f Are you a new supervisor and/or need refresher training? Check out oul
f Did you know that TECOM has an new employee onboarding book? We also |
Government EmpTakiered sC&Grue def TEGQ@PM namd e@u rb yFl&mi,GiivégasC OM nG Wor k -
force Development/ Training Branch.
f Natural Disasters happen. Do you have an emergency preparedness kit? |
kit. This information can help save |ives.
T Are you ready for Spring? We're seeking home and garder tine for the I
Pl ease submit all information regarding the TECOM Connect sl etter
Thank you,
T yr [ Ei_.nB,6>Y, E_it,
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